
 

 



1. Aims 
This policy aims to: 

 Provide clear guidelines on our approach to formative and summative assessment 

 Establish a consistent and coherent approach to recording summative assessment outcomes and reporting to parents 

 Clearly set out how and when assessment practice will be monitored and evaluated 

 

2. Legislation and guidance 
Since the removal of National Curriculum levels in 2014, schools have been free to develop their own approaches to assessment. 

This policy refers to the recommendations in the Final Report of the Commission on Assessment without Levels. 

It also refers to statutory reporting requirements set out in the Education (Pupil Information) (England) Regulations 2005: schedule 1. 

This policy complies with our funding agreement and articles of association. 

  

4. In-school formative assessment 

Effective in-school formative assessment enables: 

 Teachers to identify how pupils are performing on a continuing basis and to use this information to provide appropriate support or 
extension, evaluate teaching and plan future lessons 

 Pupils to measure their knowledge and understanding against learning objectives, and identify areas in which they need to improve 

 Parents to gain a broad picture of where their child’s strengths and weaknesses lie, and what they need to do to improve 

 
 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/483058/Commission_on_Assessment_Without_Levels_-_report.pdf
http://www.legislation.gov.uk/uksi/2005/1437/schedule/1/made


4.1 In-school summative assessment 

Effective in-school summative assessment enables: 

 School leaders to monitor the performance of pupil cohorts, identify where interventions may be required, and work with teachers to ensure 
pupils are supported to achieve sufficient progress and attainment 

 Teachers to evaluate learning at the end of a unit or period and the impact of their own teaching 

 Pupils to understand how well they have learned and understood a topic or course of work taught over a period of time. It should be used 
to provide feedback on how they can improve 

 Parents to stay informed about the achievement, progress and wider outcomes of their child across a period 

 

4.2 Nationally standardised summative assessment 

Nationally standardised summative assessment enables: 

 School leaders to monitor the performance of pupil cohorts, identify where interventions may be required, and work with teachers to ensure 
pupils are supported to achieve sufficient progress and attainment 

 Teachers to understand national expectations and assess their own performance in the broader national context 

 Pupils and parents to understand how pupils are performing in comparison to pupils nationally 

 

Nationally standardised summative assessments include: 

 Early Years Foundation Stage (EYFS) profile at the end of reception 

 Phonics screening check in year 1 

 National Curriculum tests and teacher assessments at the end of Key Stage 1 (year 2) and Key Stage 2 (year 6) 



5. Assessment Principles 
 Every child can achieve: teachers at Pool Hayes have the mind-set, ‘What do I need to do next to enable a child in my class to achieve?’ 

 The National Curriculum objectives will be used as the expectations for all children. 

 Children will make age appropriate progress – 12 months in 12 months. 

 Teachers are experts at assessment - assessment will be effectively used to ensure the correct scaffolding is built into lessons to ensure all children 

achieve. 

 In order to be ‘secondary ready’ children need to meet the required end of Key Stage 2 expectations; this is broken down into key outcomes for each 

curriculum year. We use the National Curriculum objectives to assess outcomes for children at the end of each curriculum year – for example: 

 A child that has achieved all the objectives set out for Year 3 for English (and no further) would be said to have mastered working at the Year 3 

expectations for English and be ‘Year four ready’. 

 A child achieving 100% or of the mathematics objectives for Year 5 would be classed as working at the Year 5 expectation for maths. 

 A child achieving only a few reading objectives for Year 1 would be classed as working towards the Year 1 expectation. 

 Note. 100% of targets achieved is deemed as ‘secure.’  

  

Our assessment and reporting system includes: 

 Ongoing assessment for learning by the class teacher throughout each lesson, through questioning, observation and dialogue. 

 Children knowing what they are being asked to learn and more importantly; why. 

 Success Criteria are discussed and agreed with or formulated by the children during each lesson, work is then assessed against the success criteria. 

 Three way feedback, pupil, peer, teacher with clearly identified next steps and challenges – this can be written or verbal feedback. 

 Summative assessment - tests. Note. reading/maths age tests are used in KS1 and KS2 to assess progress in reading and maths.  

 Analysis of tests provides vital diagnostic information that is used to ensure all children at PHP are supported effectively to enable them to achieve. 

 Regular pupils’ work scrutiny. 

 Regular moderation of work with a number of local and regional schools. 

  



All of the above will feed into 'Data snap-shots' (drilling down and subject reports) which will be conducted in ‘assessment weeks'. These will take 

place at class, phase and subject level across the setting, three times a year, towards the end of each term. 

  

6. Tracking progress over time 
We will use the PHP year-group tracking grids to track pupils' progress over time, against age-related expectations in each subject area: 

 Working towards; (below 100% of non-negotiable year-group targets) 

 Working at; (33% of non-negotiable year-group targets per term) 

 Secure; reflecting that age-related objectives have been achieved (100% of non-negotiable year-group targets) 

 Working above; demonstrating that pupils are working at above age related expectations 

 

The tracking grids are the back-bone to track progress across the school.  Pupil progress will be recorded on tracking grids as the year group followed 

by the subject then the achievement of the individual pupil, for example: 

 

We have replaced Average Point Scores (APS) with tracking percentages. Tracking percentages can be used to examine progress and attainment 

numerically (as an average). Colour coding makes it easier for teachers and subject leaders to see progress over a term. 

  

All children should aim to achieve ‘secure’ i.e. 100% of age related year-group targets. The PHP expectation is that at least 85% of the class make 12 

months progress (i.e. ‘secure’) in 12 months. Note. EYFS use ‘Early excellence’ to baseline in Reception and a three point scale – ‘emerging, on-track 

and exceeding’ to track progress. In addition, whole school data is also sent to the Local Authority termly to enable further analysis using the interactive 

school improvement data program. 

Any children who do not achieve 100% or more of the year-group targets over the year, or through termly data analysis are below expectations, will 

receive immediate intervention and will additionally be set ability appropriate work in the following class through bridging units planned for by 

practitioners. The class teacher will be fully aware of the necessity to ‘diminish the differences’ and ensure good progress within the current year group 

targets. 



 

7. Inclusion 
The principles of this assessment policy apply to all pupils, including those with special educational needs or disabilities. 

Assessment will be used diagnostically to contribute to the early and accurate identification of pupils’ special educational needs and any requirements 
for support and intervention. 

We will use meaningful ways of measuring all aspects of progress, including communication, social skills, physical development, resilience and 
independence. We will have the same high expectations of all pupils. However, this should account for the amount of effort the pupil puts in as well as 
the outcomes achieved. 

For pupils working below the national expected level of attainment, our assessment arrangements will consider progress relative to pupil starting points, 
and take this into account alongside the nature of pupils’ learning difficulties.  

  

8. Early Years - Nursery & Reception 
Children in Nursery and Reception will continue to be assessed against the Prime and Specific areas of Learning in the EYFS profile. 

  

Assessments will be based on observation of daily activities and events. At the end of Reception for each Early Learning Goal, teachers will judge 

whether a child is meeting the level of development expected at the end of the Reception year: 

 Emerging, not yet reached the expected level of development 

 Expected 

 Exceeding, beyond the expected level of development for their age  

  

Progress will be tracked using Local Authority Tracking Points (scale of 9; beginning of Nursery to 19 – a good level of development). 

 



9. Self-assessment 
Teaching staff will be using the medal system to teacher assess AND motivate the children to achieve in lessons. The following statements will be displayed in 

every KS1/2 classroom to be referred to constantly: 

 
Bronze medal – I’m a medal winner and on my way to gold; I’m just starting to learn this and there are parts that I don’t understand yet. 

Silver medal – I’m a medal winner and on my way to gold; I’m starting to understand it though I may need someone to coach me through it. 

Gold medal – I’m a top medal winner and understand my work well; I can do it by myself and explain how I did it. 

Platinum – I’ve achieved the gold medal and I am confident teaching others; I can also use the skills I’ve learned to help me in lots of different areas in my 
learning.  

All children will also use laminated bronze, silver and gold medals (using their planners) to indicate to teachers, in class, how confident they are within the 
lesson objectives and success criteria.  

 
10. Reporting to Parents 
We will continue to report termly to parents via parents evenings in the Autumn and Spring term, this will be following each ‘Data Snap-shot’.  Parents 

can, at any time, speak to the relevant teacher or a member of the senior leadership team about their child’s progress. 

  

Discussions at parent, teacher, consultation meetings in the Autumn and Spring terms will be based on the assessment system in place for each age 

group.  We will produce a new style individual annual report at the end of the Summer term. 

 

Attendance will be reported in every term in the following format: 

o The total number of possible attendances for that pupil, and 

o The total number of unauthorised absences for that pupil, expressed as a percentage of the possible attendances 



 

11. Roles and responsibilities 
Governors 

Governors are responsible for: 

 Being familiar with statutory assessment systems as well as how the school’s own system of non-statutory assessment captures the 
attainment and progress of all pupils 

 Holding school leaders to account for improving pupil and staff performance by rigorously analysing assessment data 

Headteacher 

The headteacher is responsible for: 

 Ensuring that the policy is adhered to 

 Monitoring standards in core and foundation subjects 

 Analysing pupil progress and attainment, including individual pupils and specific groups 

 Prioritising key actions to address underachievement 

 Reporting to governors on all key aspects of pupil progress and attainment, including current standards and trends over previous years 

Teachers 

Teachers are responsible for following the assessment procedures outlined in this policy 
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